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Why do you do what you do?



Why do you do what you do?



WHAT IS HAPPINESS?



Long pursued
Different conception 

Culture Era

Happiness



Inner 
peacePlenitude

Some authors highlight the following concepts:

Creative 
activity Transcendance

Happiness



In order to achieve plenitude in life you need to 
understand the essential areas that compose it:

3. Work1. Family 2. Friends

Dr. Goldratt

To accomplish success in this areas, we have to develop our critical 
thinking skills. Therefore, critical thinking is a way for happiness



Modern 
Societies

Emptiness

Desperation

Hopelessness

Consumerism

Drug/Alcohol 
Abuse

Depression



Modern 
Societies

Innerly empty

Desperate

Hopeless

High levels of 
consumption

Drug/Alcohol 
Abuse

Depression

Urgent need to 
develop systematic 
actions to promote 

critical thinking

Because… we have 
the privilege to 

choose to be happy!



Happiness is an obligation!



Current scholar context:

• Some universities are working 
on this topic

• However, from preschool to high-
school, happiness isn’t addressed yet in 
a structured and formal way

• Need to design methodologies for kids, that develop the 
necessary abilities to cultivate genuine happiness



For us, the goal of happiness is to cultivate the kids’ minds 
and souls with the necessary abilities to be happy; through 

responsibility, productivity and harmony…

And as we know, this concept is in the 
core of  TOCfE philosophy!



We structured a working program that formalizes the 
acquisition of:

• Abilities
• Attitudes
• Knowledge

These will allow the kids and 
teenagers to build their own 
happiness project, understanding 
its essence and incorporating 
ever yday, activities that are 
completely related with the goal 
of living a happy life.



Happiness Project



Kids and young people build their 
personal happiness project, implement it 
and use it now and in the future, based 
on critical thinking tools.

“The things that lead to happiness and 
fulfillment are the things that make us nor 

just better — more kind and compassionate 
— but also more successful.”
Dr. Rajaggopal Raghunathan

Objective:



Basic structure:

• Guided reflection

• Encouragement of critical 
thinking abilities

• Activities that generate in the 
students curiosity about 
happiness, plenitude and the 
purpose of their own lives

Methodology:



Basic structure:
• Preschool School: Self-awareness, 

dignity and spiritual conscience

• Elementary School: Social skills, 
bonding and belonging

• Middle School: Limits;  use of the 
word “NO”, acceptance vs 
rejection, friendship and 
conscious love

• High-school: Meaning of life, 
career election and life balance



Axes of the Happiness Project:

B. Assertiveness 
and Emotional 

Intelligence

A. Critical 
Thinking Tools 

(TOCfE)

C. Mindfulness



Elements:

TOCfE toolkit Mindfulness for 
education

Emotional 
Intelligence

Assertiveness Meaningful life School mediation

Peaceful 
coexistence Gratitude Kindness



Humanity

Friends

Family

Inner self

Focus on each stage



PRESCHOOL: 1. Introduction to The 
Branch: Cause-effect (A) 

2. Self-awareness (B)
3. Self-perception (B)
4. Appreciation of self-

dignity (B)
5. Self-respect (B)
6. Emotion awareness (B)
7. Conscience of the 

human being essence (C)
8. Mindfulness (C)
9. Self-compassion (C)



FIRST - THIRD 
GRADE:

1. The Branch: Cause-effect (A)
2. Conflict management: needs 

vs wants (A)
3. Introduction to ambitious 

target: PHP (A)
4. Self-esteem (B)
5. Fundamentals of 

assertiveness (B)
6. Emotional self-perception 

and perception of others 
emotions (B) 

7. Compassion (C)
8. Self-respect, respect for all 

creatures/people (C)
9. Inner-self appreciation and 

care (C)
10. Mindfulness (C)



FOURTH - SIXTH 
GRADE:

1. The Branch: Cause-effect (A)
2. The Cloud: Conflict 

management (A)
3. Ambitious target: Happiness 

plan (A)
4. Conscience of self-value (B)
5. Assertive communication 

techniques (B) 
6. School mediation techniques 

(B)
7. Management of emotions (B)
8. Cultivation of positive 

attributes (C) 
9. Active respect(C)
10. Mindfulness (C)



SEVENTH - NINTH
GRADE:

1. The Branch: Cause-effect, CRLs (A)
2. The Cloud: Conflict resolution CRLs (A)
3. Happiness project, relationship with 

others as a project: Ambitious target 
tree, CRLs (A)

4. School mediation workshop (B)
5. Assertive rights (B)
6. Limits: Alcohol, tobacco, drugs, others (B)
7. Dealing with rejection (B)
8. Agree and differ (B)
9. Bonding, belonging and keeping the core 

values(B)
10. Body-language (B)
11. Emotions of others (B)
12. Mindfulness, meditation and the effect on 

the mind and the body (C)
13. External body as a vehicle of the inner-

self (C)



TENTH - TWELVE 
GRADE:

1. The Choice: Integration of critical 
thinking to a meaningful life (A)

2. Systematic plan of life (A)
3. The emotions’ origin in the mind (A)
4. Destructive emotions (B) 
5. Assertive conflict management (B)
6. Meaningful life (B)
7. Sexuality, dignity, meaningful encounter 

(B)
8. Meaning of personal work (B)
9. Facing the suffering and life, decisions 

and choices (B)
10. Family and community mediation (B)
11. Mindfulness without borders, council 

techniques (C)
12. Compassion in action (C)



TEACHERS AND 
PARENTS 

TRAININGS

1. TOCfE Tools (A)
2. Redesigning a Meaningful Life (A)
3. Addressing Resistance to Change (A)
4. Assertive Communication, Levels 1-3 (B)
5. Emotional Intelligence (B)
6. Smart Discipline (B)
7. Sexual Education in Schools (B)
8. School Mediation Techniques (B)
9. Peaceful Schools (B)
10. Mindfulness Without Borders Program (C)
11. Spiritual Intelligence (C)



Life is an spiral and so is 
this program.

In our Happiness Project, 
kids go through the 3 
axes many times, but as 
their project evolves, they 
will be in a different spot 
e v e r y t i m e t h e y 
encounter the same axe.



According to Eli Goldratt, in order to 
have a meaningful life we need to 
think clearly.
To be capable to think clearly, people 
have to develop specific skills, such as 
conflicts analysis and resolution, 
making decisions, understand the 
causes and effects of events, identify 
ambitious goals and structure 
projects with intelligent actions to 
accomplish them.



“Li fe is never made 
u n b e a r a b l e b y 
circumstances, but only 
by lack of meaning and 
purpose”

-Victor Frankl-


